CUCKOO HOMESYS COMPANY INTROD.

Cuckoo Homesys Co., Ltd

CUCKOO




1. COMPANY INTRODUCTION

1@, Cuckoo Headquarter in KOREA

www.cuckooworld.com

@] Shiheung Plant
Shiheung City 2017

3 Plant Area
- 16,389 m’
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CUCKOO

- Production / Management
- R&D / QC / Sales / Procurement

@ Production Capacity
- 68,000 units / Month (WP)
- 112,000 units / Month (AC)

@ Production Line
- 6 Production Line
(Operating 4 lines currently)
- The number of Employee : 291 pax
- Average Age of Employee : 37



2. GLOBAL CUCKOO

More than 30 countries

v" HQ IN SOUTH KOREA
v" OVERSEAS BRANCHES 8 Nations Wide
v" OVER 30 NATION, 100 DISTRIBUTORS
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CUCKOO

Oversea Branch

China Malaysia USA Singapore

Brunei Indonesia India Vietham
Hong Kong Canada Australia Austria
Germany England Russia France

Spain Italy Netherlands Japan

Taiwan Brazil Argentina UAE

Mexico New Zealand Laos Bangladesh
Philippines Thailand

CUCKOO



3. CUCKOO BUSINESS MODEL CUCKOO

PRODUCT
PAYMENT
WILLINGNESS TO PURCHASE
COLLECTION
Etc

BISINESS @

MODEL
IDEAL BUSINESS MODEL FOR MARKET

CUCKOO

RETAIL
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4-1. RENTAL BUSINESS

RENTAL SERVICE?

PROVIDING 60MONTH PRODUCT RENTAL CONTRACT FOR COMPANY

For countries with

. . » Sales Improvement
Low Collection Risk prov

High Penetration Rate of Credit Card + Customer Accounts Mgt

High Competency in the Market

Fast-Changing Customer Behavior « Customer Efficient Marketing
Method

CUCKOO RENTA

. SERVICE PROVIDING COUNTRIES - Profit Maximization

Malaysia

° Singapore

Y
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CUCKOO

FOR CONSUMER

» Free maintenance service

» Better access to highly priced

product

Brunei

CUCKOO



4-2. KOREA RENTAL BUSINESS CUCKOO

Rental Business Status in Korea A Cuckoo water purifier

1.8M Accumulated Accounts B sl By o e

30K New Accounts Monthly

400K New Accounts Yearly
158 branches
2,500 Natural Doctors & Managers & Executives

40% sales of the Rental
Product Category

2nd Biggest Market Share
in Domestic Water purifier
market



4-3. MALAYSIA RENTAL BUSINESS

Rental Business Status in Malaysia
More than 500K Accumulated Accounts (Since 2015)

30K New Accounts Monthly
400K New Accounts Yearly

430 branches
71,000 Natural Doctors & Managers & Executives

85% Brand-Awareness
in Malaysian market

500,000 Accounts
reached only in 4 years

600% Growth in 2016
190% Growth in 2017

CUCKOO

500,000

Account
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5-1. INDIA AND VIETNAM EASYON BUSINESS CUCKOO

EASYON SERVICE?

PROVIDING 36 MONTH MAINTENANCE CONTRACT FOR COMPANY FOR CONSUMER
For.countries V.Vith . » Minimize collection risk « Free maintenance service
High Collection Risk (Registration Fee)
Low Penetration Rate of Credit Card « Use premium quality product
Low Brand Awareness « Sales Improvement for reasonable monthly
Low Awareness of Water Purifier Cust A s Mat LR
High Price Product ustorner Accounts Vg
High Resistance on Willingness to purchase « Earlier BEP
CUCKOO VIETNAM

"“'fv‘ CUCKOO INDIA

¢
Started DEC 2018..
1,000 Monthly Sales Inquiries

180,000 Total Sales
1,350 Stores

86 Stores 30 Sales Professionals

f 70 Natural Doctors & Managers & Executives

g
a
]

= CUCKOO
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5-2. INDIA AND VIETNAM EASYON BUSINESS

DECEMBER 05, 2018

Offering a Range of
Walter Purifiers Suited to
Varied Customer Needs

(ra—
ygﬁ;l’E_R PURIFIER

ANIES - 2018

Cuckoo Appliances: Offering a range of Water Purifiers

suited to varied customer needs

techaology being projected as “the” technology

for all coeditions, but ths is gravely ustrue
Maoteover, most of the RO techaologies marketed s0d
prshed isto Ge high-scope Idian market discard all the
secessary msnerals off the water leaving it bereft of amy
bealth benefits that come with drisking museral-rich water
and for all peactical purposes, it makes the water acidic aod
extremely harmfl for cousumptioe.

Asother major dawback which can be completely
wosded m wban areas getting municipal.supplied water
iat the RO process wastes a ridiculonsly hi
of water. The reality is that RO technology is not required
foe perification i all conditions ~ RO 1 “caly’” required
fox treating groand water. With a plethora of ew urban
development projected being floated for  primary-
weated water supplied by the Indias govermment, the
environmental impact of wasting 5o ousch water is going to
take catastrophic proportions.

Cuckoo is focusing on customer needs and
providing smart & healthy solutions for
drinking water according to the type of
water (ground or primary-treated) homes
are getting

ockisg at the past few years of water purifyig
technologies introduced in India, cne sees the RO

This i where Cockoo Applisaces Pvt. Ltd. separates
itself from the competition by creating awareoess &
educating the public oo the right water purifying method
ey should employ, 304 offering water purifiers with
NANO techoology for urban areas getting
with TDS levels (Total Dis
¢ 500, Cuckoo's pateated NANO Positive

Genuine Water Purifiers
The compamy offers a wide
range of suitable water po.
sifiers suck as Driek Fresh

sterihization system fo stoeage
tak and coconut-tased Cas-
oa filter for fresh & delicions
wates), Fusion Top (7-stage il
tratice process
& cold wates for bome),
104 Fusica Staod
(designed  for
work  places)
“Cuckoo s the oaly brand that maintaims pusty right from
inbelt storage taaik 1o favcet by special paseted seriliza
tioa features,” says Satyajeet Kumar Arun, Managing D:
sector, Cockoo Indsa. All these products come with ooe
yeas manufactares warmastee with great after-sales service
inchuding periodsc Slter seplacement, tubing change (co
ancoal basis), digital seslization (for stenlizing faocet
‘without usiag agy chesicals) and 15-poiat checkup ¢ the
customers’ door step

The Arrival
Cuckoo 1 3 leading South Korean brand for kikcben and
home appliances and is the best seller since the past 18
years wath 74 percent market sbare m nice cooker categery
m South Korea With sts presence across 32 countnes,
the company has lavnched water penfers for lodia in
March 2018, Cockoo bas two mamuéacturing plants in
Scoth Kerea with 12 production Enes and ooe miltics
production capacity (water & air purifiers) per year These
s adbere to quality coatrol i 1QC

filter ensures at
bacteria, viruses and beavy metals, while retaining all the
£00d mumenals to ensure of property pH-balanced allaline
water for healthy iving

Along with NANO, for places getting grouad water

Cuckoo has RO water puriiers with the patented Natural
Phus fiter which 0t o ify water but also dispesse
water that bas all the essestial minerals and a bealty pH.
balance paking it mild-alkalioe wates

LQC 284 0QC mode of IS 2859-1 standard. All Cuckoo
‘manufacturing plasts have the prestigions NSF-42 Safety
Standard, which otherwise is quite hard to match up to.

Evea though the compan
Water Parifier Market, Cockoo is focusing o customer
‘Seeds and providing smart & healdy solutioes for drisking
‘watesaccording to the type of water (ground or primary
treated) bomes are petting.
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6. UNITED STATES BUSINESS CUCKOO

COMING SOON IN MAY, 2019 New Hampshire
% STARTING RENTAL BUSINESS IN R R \
More than 10 Major States e R

Idaho South Dakota
6 Brand Shops Wyoming Michigan
60 Sales Professionals

Nevada Nebraska lowa
i : i i i i i Ohio
Specialized in Commercial and Residential Units ’ cam nd.-,.na
150,000 Accounts expected in 5 years @ o s

180,000 Units sold expected in 5 years o iy

OUTRIGHT SALES (Current)
More than 20 major distribution channels

Sold around 20,000 units a year o ousiane

100% Growth rate Florida

Distribution Channels

K WILLIAMS
afflazon MOCYS  SONOMA
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New York
Rhode Island

Pennsylvania B BT EET

—J T New Jersey
" Delaware
Maryland

North Carolina

Tennessee West Virginia



7-1. OTHER COUNTRIES (CHINA, HONG KONG, THAILAND ETC..)

OUTRIGHT BUSINESS

Y

__________________________

__________________________

i

Tianjin

( Nanjing
: Shanghai

Chengdu ) -------

........ . Guangzhou

{  Shenzhen

( Chongqing = = oo

[ 4 Hong Kong

China and Hong Kong

Covers entire Chinese and HK Territory
20,000 units sold a month

250,000 units sold a year

CUCKOO

________________________

Thailand
Started in June 2018
102 Stores
100 Units sold a month
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7-2. OTHER COUNTRIES (CHINA, HONG KONG, THAILAND ETC..) CUCKOO

‘\\i\\

CUCKOO

"MEX

WATER PURIFIER

InSaunsaay’ RUCUCKOObyMEXSu MN 021W
fe T ]

S||m
Tankless

Yoyanranatn

arsmeg  MiE x

e ‘o : A
A | \)
S -
= = L] o
i =

& S

Bl SRk

Water Purifiers [ o . CUCKOO Healthy We: CUCKOOQO ‘swmssfitention | 2N A
— ; Cwell waoEHn | ey e ammars | &y Qell’ TER
Why you should choose CUCKOO? | 7, . & Biooe coRuess | e g e ik

D /_%/b \ s | HEALTH CARE APPLIANCE ; CUCKOO CPI PLASMA IONIZER AIR PURIFIER -B MODEL ‘
AN INEIKFE == - CUCKOO
KBS TENES  —RUFKSE 3 g l l [i H}:—.\althcare
! Kitchen & Living
i me ] (=) (2 App%ances

Frinca Top King Te Irin T 8 Mock! Cordlens

' | g~
Quell Bog C;(/\} PR e ~
8 TR N

I - | i . i i @)
Hn 31777 simaiaa | piadess | Seane | Cwell’ Madeinkorea | Cwell’ Made in Korea @ A CE
o |

Copyright © 2019. Cuckoo Homesys Co.,Ltd. All rights reserved. CUCKOO

F/IRIE N EORT



Natural & Clean

CUCKOO HOMESYS CO., LTD
HEADQUARTER OFFICE AND FACTORY
349, Emtibeuibuk-ro, Siheung-si,
Gyeonggido, Korea 15117
TEL (82) 32 457-9041 FAX (82)457-9181
Overseas Sales Team_Email overseas@cuckoo.co.kr

Premium Eco Life

Fresh & Stylish

CUCKOO

Innovative style



